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Electronic Arts, Development Director

2009 - FIFA Online 2(Sports), EA

— Korea, China, Vietnam, Thailand, Japan, Singapore, and Indonesia
2008 - NBA Street Online(Sports), EA

2005 - =2 0f0{ E Bl X (MMORPG), CJ @IE{ull

2004 - @ {12 EI(MMORPG), A EIAA T E

2000 - A 2 &= A(MMORPG), 2| XAIEQIHEIE|EH

1997 - M AFO| T A|(Text Mud), /M EIH =2




* PMP(Project Management Professional), 2005
* PMI(Project Management Institute) www.pmi.org

5"’”“9"""'?“ Han|  welcome to the world’s leading organization for the project
management profession.
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Marvel super Heroes
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Management



Management
# Creative



Management
z Autonomy



Management
# Watching



Management
= Helping!



Management
= Value!



Management
= Human!



5 steps of
Management
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Team Leader?

Project Manager?
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Electronic Arts




Electronic Arts

Producer

Producer :
Director

Director




Electronic Arts

hedule!
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Aqgile



Agile Way




Agile manifesto
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scrum



SCRUM

Input from End-Users,
Customers, Team and
Other Stakeholders

L

P ittt

Product Owner Team

"a‘ Team Selects
Y How MuchTo
/ CommitTo Do

F" By Sprint’s End

Sprint Planning
Meeting
(Parts 1 and 2)

Product
Backlog

Product
Backlog
Refinement

il
I

!

ScrumMaster

1-4 Weeks

No Changes

in Duration or Goal

Daily Scrum
Meeting and
Artifacts Update

Review

1
Potentially

Shippable Product
Increment

tititit

Retrospective




SCRUM
SPRINT




SCRUM

SPRINT
Sprint Backlog




SCRUM

SPRINT
Sprint Backlog

Daily Scrum



SPRINT
Sprint Backlog

Daily Scrum

Sprint Review






2 gz )t

IS A - A K
oS 4 Y s+zo0z




WBS

Audio Update

Contract

Recording










WBS Chart Pro

20 Tasks

www.criticaltools.com






Tool

Excel

VISIO

MS Project



> ScrumWorks Pro - Caleb - Logged in as: vic

File Edit View User Repoits Themes
Product Soltaire games
impedments Z

tare Team 1 | Soltare Team 2 Bad t
¢ oot o Product Sobtake games, © 2.0- add (Card Games) Total 31 kg

© Sprint - 6/2/2009 - 7/1/2009

© Sprint -- 7/2/2009 - 8/1/2009 0 Webinar
© Sprint -- 8/2/2009 - 9/2/2009 A &
[ | | |

v
© Sprint -- 9/2/2009 - 10/2/2009
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area placement e...]new item
Bug, Play Area] Move cards from tableu to founda. Empty Tableau can be used for an;
rsistence] Tableu pile order - alternatin

0, P... Fill empty piles - Any

tare games: Edtors
_ Inta Settng... "

e cardg

Tite: aation o

Description:

: | 2.0 - add (Card Games)




(@) HansorT @

Time to get Lean
with new Hansoft 6.1

- Kanban, Release burndowns, g
Cross team collaboration... Pt

Hansoft welcomes Michael Wynne to the team
Michael Wynne has recently been hired as a User Interface
Engineer at Hansoft

Read more

Hansoft successfully implemented by
Arkadium

Hansoft today announced that Arkadium has successfully
implemented Hansoft

Read more
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Electronic Arts

LABELS




Electronic Arts




Electronic Arts
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http://photo.net/photodb/photo?photo_id=8426967&size=lg

Career Path




Career Path




Career Path
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Electronic Arts

L10 CO0

Group
Development
Director

Technical
Director



Electronic Arts

Group
Development
Ngad]

Long term
Common
Document

Technical
Director




Electronic Arts

Unreal Cry

Technical
Director

Evaluation
Document



Electronic Arts

Unreal

Technical
Director

Training
Support



Electronic Arts

Unreal Cry

Group
Development
Director

Evaluation
Document



Electronic Arts

Unreal

Group
Development
Director

Allocation
Support



In the same

Company
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TEAM
LEADERSHIP

IN THE GAME INDUSTRY
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Company







Culture!
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Evolution
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http://upload.wikimedia.org/wikipedia/commons/d/dc/Nut_Island_MA_1946.png

Nut Island
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Nut Island
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Nut Island










Management






Project Manager
Scrum
Common Goal

People/Right







zhan@ea.com
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